Safety Performance Monitoring in Aviation:
Getting the most out of your safety data
1 day course
There is often an abundance of safety data available but are you getting the most out
of it? Understanding what your data is telling you is crucial. It helps you make the right
decisions, effectively manage risk and continually improve the way you operate. This 1
day course gives delegates a solid foundation in safety performance monitoring
principles and analysis techniques within an organisation’s Safety Management System (SMS). On completion,
delegates will be able to identify the right data, correctly analyse it, draw meaningful conclusions and present it
effectively.
The course is delivered by Joji Waites who has over 20 years experience in safety management including four years as
head of the UK CAA safety intelligence department.

Who is it for?

Workshop activities

The course suits those in positions involving analysis of
safety data on a day-to-day basis and is also relevant
to those responsible for assuring their organisation’s
safety performance at an operational level.

1. Critiquing SPIs and safety data presentations
2. Conducting examples of statistical analyses
3. Producing your own safety performance monitoring
report

What does the course cover?

What format will the training take?

This training course will include the following topics:
 Data manipulation:
 Identifying useful data and understanding its
safety context
 Building a knowledge base for analysis
 Learning about safety performance monitoring
techniques
 Developing safety performance indicators
(SPIs)
 Statistical analysis:
 Understanding different statistical methods
 Applying them in the correct way
 Use of MS Excel functionality
 Data presentation:
 Learning about presentational formats and how
to choose the most effective
 Traps and tips
 Drawing conclusions:
 How to draw conclusions and make
recommendations in the most effective way

We use a mix of presentations, interactive exercises, case
studies and guided workshops to make sure you get the
most out of the day.
We only choose training venues that create a positive
learning environment: natural light, good food and
plenty of tea/coffee.

Prerequisites
No previous experience with data manipulation is
necessary but an understanding of your Safety
Management System would be useful. Delegates need to
bring laptops with MS Excel installed and have a basic
working knowledge of it.

How long is the course?
1 day

Price
£575+VAT

‘Their trainers have great experience, delivering
the training to a very high standard’

For dates and to register visit

UK Civil Aviation Authority

www.acrosssafety.com/training/registration

www.acrosssafety.com

