Barrier Based Auditing using AuditXP
Audits are not just a means to check compliance, they can
form an ideal tool for pro-active safety performance
monitoring via barrier based auditing. AuditXP integrates
seamlessly with BowTieXP and allows you to focus your
auditing resources where they are needed most.
Moreover, it lets you aggregate, track and display those
results in an entirely intuitive way.
This course is designed to equip participants with the skills
required to create and distribute barrier based audits and
then display the results onto BowTies using the AuditXP
software platform.

‘The BowTie training was clear, concise and right
on target, with time for questions (and answers!)’

Who is it for?
This course is for participants that are familiar with
BowTie and want to build upon it as a strategy for
achieving a risk based auditing objective.
The course content is applicable to all types of risk
and industries.

What does the course cover?
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What format will the training take?
We use a mix of presentations, interactive exercises,
case studies and guided workshops to make sure you
get the most out of the day.

This course takes participants through the thinking
behind how we create effective audits to provide the
Safety Performance Indicators (SPIs) we need to drive
informed management decisions.

We only choose training venues that create a positive
learning environment: natural light, good food and
plenty of tea/coffee.

The course also shows participants how to use the
AuditXP software via hands on exercises which equip
them with the skills to start using AuditXP right away.

Prerequisites

Key skills gained during the course:






How to identify SPIs
How to draft effective audit questions
How to create a barrier based audit
How to use AuditXP software to create audits
How to use AuditXP to aggregate audit results
and display them on BowTie models

Attendees should already have completed the Across
Safety 2 day BowTie XP course or similar, or have a
good working knowledge of BowTieXP.

How long is the course?
1/2 day

Pricing
£300 + VAT

‘Their trainers have great experience, delivering
the training to a very high standard’

UK Civil Aviation Authority

Find out more
Call us: +44 (0) 333 772 0859
Email: info@acrosssafety.com
Visit: www.acrosssafety.com/training

www.acrosssafety.com

